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-To help define Wildly Important Goals (WIGs) 

-Carry out “pre-mortems”, helping to plan strategies to achieve the WIG
-Address ongoing barriers towards the WIGs.

-Support the use of PiXL resources to achieving the WIG

-To analyse data 
	-Keep the standards and expectations high
	-Review progress and impact 
	-Decide when change is needed

-Communicate with staff
	-What the data shows
	-Attendance at pupil progress meetings
	-Work with the head and other leaders
	-Chair “core-team” meetings, or staff meetings.
	-Help manage difficult conversations and keep everyone on track, with the discipline to see 
	things through.
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The Eynsham Partnership Academy (EPA) was formed on 1 May 2014 and is made up of
seven schools, one secondary and six primary, serving a community of approximately 2400
pupils in rural West Oxfordshire. These schools are: Bartholomew School (community
secondary), Eynsham Community Pri School (community primary), St Peter's CofE
Primary School ( CofE VA), Freeland CofE Primary School ( CofE VC), Hanborough Manor CofE
Primary School (CofE VC), Standlake CofE Primary School (CofE VC), and Stanton Harcourt
CofE Primary School ( CofE VC).

Hence, the EPA covers all the schools that were formerly part of the Eynsham Partnership

ithin Oxon LA based on Bartholomew School and its six main catchment feeder primary
schools. They had a long history of working well together in loose partnership as Oxfordshire
County Council schools
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